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Purpose





	The purpose of this policy is to ensure adherence to Department of Transportation controlled substances and alcohol use and testing requirements.  Additionally, this program is designed to help prevent accidents and injuries resulting from the misuse of alcohol or use of controlled substances by drivers of commercial vehicles.  Because substance abuse in the workplace raises serious concerns regarding employee health and public safety.  YOUR COMPANY NAME HERE is committed to providing a safe, drug-free work environment. To achieve this goal, YOUR COMPANY NAME HERE has established this Substance Abuse Policy.  








Policy





	Employees, including managers, directors, supervisors and administrators are expected and required to report for work in appropriate mental and physical condition.  The purpose of this policy is to enforce the Company’s commitment to prevent substance abuse, because it affects job performance and the safety of our employees and customers.  Accordingly, use, possession or working under the influence of any substance that can adversely affect alertness, coordination, decision making, safety or job performance will not be tolerated.  Employees must, as a condition of employment, abide by the terms of this policy.  Violations will result in corrective action up to and including termination of employment. YOUR COMPANY NAME HERE has implemented this substance abuse police to ensure compliance with the regulations set forth in 49 CFR Parts 40 & 382.











Applicability


 


All employees of YOUR COMPANY NAME HERE who operate commercial motor vehicles are subject to this policy.  Commercial motor vehicle is defined below.  











Definitions





Alcohol:  means the intoxicating agent in the beverage alcohol, ethyl alcohol or other low molecular weight alcohols including 





Commercial Motor Vehicle:  mean a motor vehicle or combination of motor vehicles used in 


	commerce to transport passengers or property if the motor vehicle:


Has a gross combination weight rating of 26,001 or more; or


Has a gross vehicle weight of 26,001 or more; or


Is designed to transport 16 or more passengers, including the driver; or


Is of any size and is used in the transportation of materials found to be hazardous for the purposed of the Hazardous Materials Transportation  Act  and which require the motor vehicle to be placarded under the Hazardous Materials Regulations (49 CFR part 172, subpart F).





Confirmation test for alcohol testing:  means a second test (following a screening test with a result of 0.02 or greater) that provides quantitative data of alcohol concentration.  





Consortium means an entity (including a group or association of employers or contractors) that 	provides alcohol or controlled substances testing as required by the Department of	Transportation and that act on behalf of the employers.





Controlled substance - All chemical substances, alcohol or drugs listed in any controlled substances acts or regulations applicable under any federal, state, or local laws.





Driver:  means any person who operates a commercial motor vehicle.  This includes, but is not limited to: Full time, regularly employed drivers; casual, intermittent or occasional drivers; leased drivers and independent, owner-operator contractors who are either directly employed by or under lease to an employer or who operate a commercial motor vehicle at the direction of or with the consent of an employer.








Drugs – DOT agency drug testing programs require that employers test for marijuana, cocaine, opiates, amphetamines and phencyclidine.  








Medical Review Officer (MRO):  A licensed physician (Medical Doctor or Doctor of Osteopathy) 	reasonable for receiving laboratory results generated by an employer’s drug testing 	program who has knowledge of substance abuse disorders and has appropriate medical 	training to interpret and evaluate an individual’s confirmed positive test result together 	with his or her medical history and any other relevant biomedical information.








Safety-Sensitive Function:  means all time from the time a driver begins to work or is required to be in readiness to work until the time he/she is relieved from work and all responsibility for performing work.  Safety-sensitive functions shall include:


All time at an employer or shipper plant, terminal, facility, or other property, or on any public property, waiting to be dispatched, unless the driver has been relieved from duty by the employer;


All time inspecting equipment as required by 49 CFR part 392.7 and 392.8 or otherwise inspecting, servicing or conditioning any commercial motor vehicle at any time;


All time spent at the driving controls of a commercial motor vehicle in operation;


All time, other than driving time, in or upon any commercial motor vehicle except time spent resting in a sleeper berth (a berth conforming to the requirements of 49 CFR part 393.76);


All time loading or unloading a vehicle, supervising, or assisting in the loading or unloading, attending a vehicle being loaded, remaining in readiness to operate the vehicle, or in giving or receiving receipts for shipments loaded or unloaded; and


All time repairing, obtaining assistance or remaining in attendance upon a disabled vehicle.





Substance Abuse Professional:  means a licensed physician (Medical Doctor or Doctor of Osteopathy), or a licensed or certified psychologist, social worker, employee assistance professional, or addiction counselor (certified by the National Association of Alcoholism and Drug Abuse Counselors Certification Commission) with  knowledge of an clinical experience in the diagnosis and treatment of alcohol and controlled substances-related disorders.








Supervisor training – Each employer shall ensure that all persons designated to supervise drivers receive at least 60 minutes of training on alcohol misuse and receive at least an additional 60 minutes of training on controlled substances use.  The training will be used by the supervisors to determine whether reasonable suspicion exists to require a driver to undergo reasonable suspicion testing.  The training shall include the physical, behavioral, speech, and performance indicators of probable alcohol misuse and use of controlled substances.











Identifying Employees with Substance Abuse Problems


	


Possession





	Any on-duty employee possessing controlled substances will be directed to hand over the suspected material. Whenever possible, another member of management will be present as a witness.





	Refusal on the part of an employee to comply with a directive constitutes insubordination and is grounds for disciplinary action, up to and including termination.  All suspected material will be confiscated.





	The supervisor or designee will be notified immediately whenever suspected substances are confiscated. A decision will be made as to whether the substance should be analyzed by a competent laboratory or turned over to law enforcement authorities.





On-the-Job Use





	This Policy strictly prohibits employees from consuming controlled substances while at the workplace or while performing any work-related activities.  Any employee who has violated this prohibition, will be removed from the workplace for at least 12 hours, is subject to drug/alcohol testing and/or disciplinary action.








Pre-Shift or On-Call Use of Alcohol





		This Policy strictly prohibits employees from consuming alcohol 4 hours prior to performing any job duties.  Any employee who has violated this prohibition, will be removed from the workplace for at least 12 hours, is subject to drug/alcohol testing and/or disciplinary action.





		Alcohol consumption is prohibited for all employees while they are on-call. Any employee who has violated this prohibition, will be subject to drug/alcohol testing and/or disciplinary action up to and/or including termination.








Substance Testing Guidelines





When is Testing Required?





Testing for controlled substances is required in the following circumstances:





pre employment


post accident


reasonable suspicion


random


return to duty


follow up











Testing for alcohol is required in the following circumstances:





post accident


reasonable suspicion


random


return to duty


follow up





Pre-Placement Testing





	All applicants must pass a drug test to be eligible for employment. Each applicant must provide a signed consent form (a sample form is attached as Appendix A) with his/her signed application for employment. Prior to testing, the employee must sign the Breath-Alcohol consent form (Appendix A). The applicant must then provide a urine specimen or breathe sample at a site designated by the Company.  The specimen will be sent to a SAHMSA affiliated / certified laboratory designated by the Company for testing.





	Those applicants who do not successfully pass the drug test shall be ineligible for hire. They shall be informed that they can become re-eligible for hire in six (6) months, provided they pass a subsequent drug test.


	





Post Accident Testing





	Dot/CDL drivers post accident testing occurs as soon as practicable following an occurrence involving a commercial motor vehicle operating in a public road in commerce, each employer shall test for alcohol and controlled substances each surviving driver 


 Who was performing safety-sensitive functions with respect to the vehicle, if the accident involved the loss of human life; or


 Who receives a citation under State or local law for a moving traffic violation arising from the accident, if the accident involved: bodily injury to any person who as a result of the injury, immediately receives medical treatment away from the scene of the accident; or one or more motor vehicles incurring disabling damage as a result of the accident, requiring the motor vehicle to be transported away from the scene by a tow truck.





Non-Dot or all employee post accident drug testing will occur in the following circumstances and is subject to the discretion of the Company:


After any incident when there has been damage to the Company’s or customer’s property, or there has been an adverse impact to the natural environment or the public.


or after any accident resulting in an OSHA reportable injury, or a near-miss that could have resulted in a serious injury or death.


After any accident involving first aid only injuries when there is reasonable suspicion to do so.


Employees involved in transit and non-transit accidents, as defined in the Policy, and employees who might have contributed to the accident, are subject to testing.





All controlled substance tests must be performed as soon as possible after an accident and must be with in 32 hours of that accident. All employees shall be subject to a post accident breath alcohol screening under the previous mentioned circumstances.  Breath alcohol screening will be performed by certified BAT (breath alcohol technicians).  Every effort should be made to have breath alcohol screenings performed within the first 2 hours following an accident.  If testing cannot occur within 2 hours, reasons as to why will be documented and maintained on file by the Company.  Every effort still should be made to have testing performed.  If testing cannot be performed within 8 hours following an accident, efforts to test should be aborted and documentation kept on file stating reasons for inability to test.  At no time may an employee consume alcoholic beverages after an accident until testing is performed.





Reasonable Suspicion Testing





	Any employee who management reasonably suspects is under any influence in violation of the Policy shall be required to submit to a substance test.


	Finally, all employees are subject to testing when there is reasonable suspicion to believe the employee is under any influence in violation of the Policy.


1)	Employees who are reasonably suspected of being under the influence of alcohol or another prohibited substance will be subject to testing.


2)	An employee who is reasonably suspected will be tested with request by a supervisor and substantiated by another supervisor or management staff.


3)	Reasonable suspicion must be based on observable evidence, including, but not limited to:


		a.	Observed alcohol or drug use during work hours on company 					premises.


		b.	Apparent physical state of impairment; as indicated by odor of 					alcohol, slurred speech, staggering walk, etc.


		c.	Incoherent mental state;


		d.	Marked changes in personal behavior and/or deteriorating work 				performance that is not resolved through usual corrective action.


		e.	Accidents, motor vehicle offenses, fights, assaults and flagrant 				violations of established safety, security or other operating 					procedures during work hours or otherwise representing 					the company.


	


4)	When an employee is asked to submit to  drug or alcohol testing she/he will be informed of the reasons for testing and will be informed that refusal constitutes insubordination and is ground for disciplinary action up to and including discharge. If the employee refuses to take the test she/he will be relieved of duty without pay to await disciplinary proceedings.





5)	Testing methodology will follow the same guidelines as any other cause for drug testing.





6)	Both supervisors will write separate reports on the incident concerning the employee’s observed condition, any statements made and any actions taken by any persons involved in the incident.





Transportation:  In all circumstances of suspected drug or alcohol use, appropriate transportation will be provided for the individual.  If the employee refuses to accept transportation and attempts to drive, authorities may be notified.


      Employees who are required to have suspicion testing shall not return to work until all lab results have been completed and the employee has been evaluated for substance abuse.





	Employees must sign appropriate consent forms prior to testing. If the employee refuses, s/he should be informed that this will be treated as insubordination and will result in discipline, up to and including termination.








Random Testing





	All employees of YOUR COMPANY NAME HERE will be subject to random substance testing. These employees will be notified by the Company representative or designee that they are subject to random testing. Employees who participate in an approved rehabilitation program may also be subject to random testing.


	The Company is required by federal regulations to randomly test employees in safety-sensitive positions for controlled substances. A random selection system has been developed by the Company for this purpose. It also will conduct random testing on employee's who return to work after completing an approved rehabilitation program. HealthWorks Northwest will determine when the testing should occur and for which employees.











Return to Duty Testing


   


	In the event that an employee is in violation of this alcohol and controlled substance policy and has completed a treatment program the employee is subject to  drug and alcohol screening before he/she can return the safety sensitive function.





Follow up Testing





	In the event that an employee has been found to have a substance abuse problem and has been referred to treatment, the employee will be subject to unannounced follow up alcohol and/or controlled substances testing as directed by the Substance Abuse Professional (SAP).  The frequency of the testing will be set by the SAP not to exceed 24 months or more than 24 drug screens per year.





	Follow up alcohol testing shall be conducted only when the employee is performing safety sensitive functions, just before the employee is performing safety sensitive functions, just after an employee has ceased performing safety sensitive functions.





Drug Testing





In drug testing situations the following steps will be taken:





Direct the employee to read and sign the Consent and Release form (a sample form is attached as Appendix C).


Transport or direct the employee to report to the local collection facility.





Testing methodology





	Drug testing will be conducted by a SAHMSA certified/affiliated lab. Testing may be conducted for drugs or their metabolites in any or all of the following:





          AMPHETAMINES		CANNABINOIDS		


          COCAINE		            OPIATES			            PHENCYCLIDINE


			





		Initial screening of urine samples will be performed by immunoassay. All urine drug screens that are positive on initial screen will be confirmed by a Gas Chromatography/Mass Spectrometry (GC/MS). The testing facility will report all results directly to the Company’s MRO.  A final review of test results will be made by the designated Medical Review Officer (MRO) - a licensed physician with knowledge of substance abuse disorders.   This review will provide an opportunity for employees to discuss positive test results.  If the MRO is unable to reach the employee directly, after using all reasonable efforts, the MRO will contact the Authorized Company Representative to ask the employee to contact the MRO.  The physician will review any available medical records to determine if a confirmed positive test resulted from something other than prohibited use.  If the employee fails to present information affecting the result, or if the employee refuses to speak with the MRO, the MRO will verify a positive test result, in accordance with CFR Part 40 - MRO guidelines and report this to the Authorized Company Representative.





Employee Requests a Retest





		The MRO will inform the employee at the time the test result is verified that s/he may request the split sample of the original specimen be provided to the original or another equally certified/accredited laboratory for retesting.  The employee must confirm the request within 72 hours of notification by the MRO.  The employee will be responsible for all costs associated with the additional test. 





In drug testing situations, take the following steps:





Direct the employee to read and sign the Consent and Release form (a sample form is attached as Appendix B).





Notify the local collection facility that an employee will be coming to provide a urine specimen.'








Alcohol Testing





In alcohol testing situations, take the following steps:





Direct the employee to read and sign the Consent and Release form (a sample form is attached as Appendix C).





Notify the designated breath-alcohol technician ("BAT") or test facility that an employee will be coming to take a breathalyzer test.





Determine from the BAT whether the employee's alcohol concentration level prevents the employee from performing safety-sensitive functions (i.e., 0.02 or greater).





If the test indicates an alcohol concentration level of between 0.02 and 0.04, the employee must be removed from performing safety-sensitive functions, but may be permitted to return to work to perform other job duties. Coordinate this step with the Authorized Company Representative.





If the test indicates an alcohol concentration level of 0.04 or greater, the employee will not be allowed to return to work.  











Consequences of a Positive Test Results





The Company reserves the right to impose any or all of the following disciplinary actions and the employer’s discretion:





	1) 	Employee Assistance Program/Last Chance agreement: Employees with positive test results may be referred to a SAP for assessment as a condition of continued employment. An employee who tests positive will be considered unqualified to work and may not be permitted to return to work until she/he agrees to participate in the Employee Assistance Program (EAP).  The SAP will evaluate the employee for substance abuse.  The SAP will indicate if treatment of the employee is indicated.  No employee will be terminated solely for a first positive result of a drug or alcohol test.





	2)	Upon successful completion of all or part of these required programs as recommended by the treatment professional and approved by the Substance Abuse Professional (SAP), an employee may be released to resume work, but must agree in writing to unannounced testing for not more than 24 months after returning to work and not exceeding more than 24 drug screens per year.  A positive test under these conditions or anytime thereafter may result in immediate discharge.





	3)	The employee will be required to sign a Last Chance/Return to Work agreement and successfully complete any program (including aftercare) as recommended by the treatment professional and approved by the SAP.





	4)	Discipline up to and/or including termination of employment.





Records





		In all aspects of the Company’s drug-free workplace program, individual privacy will be maintained with the strictest of confidentiality.





	1)	Test results will not be released without the written authorization of the tested individual other than to the testing laboratory, the MRO, the individual, the SAP and the authorized company representative except where required by law or subpoena to local, state or federal authorities.


2)	Written records regarding drug testing and/or communication with the employee regarding rehabilitation will not become part of the employee’s personnel file but will be secured and stored separately.





	3)	The Company will not release an employee’s rehabilitation or test records to a subsequent employer unless the employee requests it in writing.  


�
Appendix A





EMPLOYEE CONSENT FORM AND AUTHORIZATION FOR SPECIMEN COLLECTION, SUBSTANCE TESTING, AND RELEASE OF INFORMATION





I,       	                                  voluntarily consent to provide a urine and/or breath specimen for substance testing at HealthWorks Northwest or any other site designated by the ����Company.  I understand that the urine and/or breath specimen will be tested by for the presence of drugs, alcohol, and/or controlled substances prohibited by Company policy. I give my consent for the release of such test results to the Company's Medical Review Officer, who shall interpret such results for the Company's Personnel Director/Risk Manager and/or the Company's designee. I further authorize the Company and its management to use this information as necessary. in considering my application for employment. I understand that I will be subject to discipline up to and including termination if I test positive alcohol, or controlled substances in violation of Company policy. Upon request, the Company shall give me a copy of written test results it receives.




















										


��Applicant Signature								Date








�



Appendix B








EMPLOYEE CONSENT FORM AND AUTHORIZATION FOR BREATH-ALCOHOL TESTING, AND RELEASE OF INFORMATION





I, __________________________. voluntarily consent to submit to blood-alcohol testing by way of an evidential breath testing device (" EBT "), also known as a " breathalyzer. " I understand that the EBT will determine my breath-alcohol concentration level based on the breath sample that I-provide. I give my consent for the release of the EBT test results to the Company's designated representatives. I further authorize the Company and its management to use this information as necessary for its employment decisions. I understand that I will be subject to discipline up to and including termination if I show a blood-alcohol concentration level higher than that permitted by Company policy. Upon request, the Company shall give me a copy of written test results it receives.


























										


��Applicant Signature								Date





�
Appendix C





Last Chance Agreement	





I, ____________________, agree to the following terms of the last chance agreement; that I will willingly be referred to a Substance Abuse Professional and will successfully complete any program prescribed therein by the treatment professional and approved by the Substance Abuse Professional.  I understand that before I return to work, I will be required to successfully pass a Urine Drug screen and will be subject to follow up testing as prescribed by the Substance Abuse Professional











��Applicant Signature								Date
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